
Case Study: 
Wefox

Ux}s/~¥¤/w~§/§tô¦t/wt{ ts/
wefox build concise 
customer journeys. 



The status quo
Wefox is a digital all- in-one insurance solution. Wefox 
simplifies the handling of insurance for consumers, for brokers 
and for insurers. In their digital marketplace, wefox brings 
consumers, brokers and insurers together quickly, easily and 
independently of time and place ðdigitally and personally.

The goal was to create a comprehensive study 
~}/§tu~¨õ£/sxvx¤p{/r¥£¤~|t¢/y~¥¢}t©£/p}s/p}p{©ªt/
them to find optimization potential. Additionally, 

marketing and branding ideas were welcomed.

The Goal



The Process
We approached this project as we approach every project: we take an 
unbiased, curious position to thoroughly study the domain, test the status 
quo, come up with bold ideas and try to falsify our theses. Before every 
 ¢~ytr¤/§tõ¢t/{~~zx}v/¤~/q¥x{s/p/sx¦t¢£t/¤tp|/7¤wp¤/£~{t{©/u~r¥t£/~}/¤wx£/
specific project) to create contradition, which further accelerates creativity.

Deep Study

Falsification and Confirmation of Theses

Unbiased Testing

Creative Problem Solving



The Results
The Sign - Up 
Journey
The sign-up process needs to 
be as simple and convenient 
as possible to increase 
conversions while still 
educating future users about 
the functionalities of the app.  



Onboarding 
Process

In this phase of the customer 
y~¥¢}t©;/x¤ô£/x| ~¢¤p}¤/¤~/p£z/p£/

few questions as possible to 
keep the user engaged. Also, 
we found a way to solve the 

problem of a low opt- in rate.

Enter 
Phone-number

Confirm 
code

Set preferences 
(opt- in stage)

Get a taste of 
the Newsletter

Select desired 
action



The welcome 
experience
As the insurance industry 
suffers from a record-
breaking low customer 
involvement rate, every 
touchpoint needs to cheer 
customers up and try to make 
them happy.



Gamification 
& Engagement

The very important feature of 
the insurance check has been 

redesigned to further improve 
its completion rate. Here, 

elements of gamification are 
crucial to keep useres engaged.

Read about 
data privacy

Answer 
questions

Success 
screen

View 
results

Go straight 
to the offer



Dashboards 
and innovation
The wefox app advertises bringing 
order into your insurance chaos. 
Therefore, this order needs to be 
reflected in the app design to 
make people feel at ease. 
Furthermore, we created product 
innovation, which is coupled with 
a corresponding marketing 
campaign.



Marketing 
Campaign
The wefox savings 
Marketing campaign is 
directed towards the price 
sensitive audience. It can 
be microtargeted to 
different people for further 
maximising its potential.

View the add Click on C2A
Visit 

Landingpage
Do the insurance 

check
Save money 
immediately


