
Case Study: 
BC Craft

Find out how we‘ve helped 
BC Craft Supply Co. gain 
more clients online. 



The status quo
BC Craft Supply Co. partners with BC’s best craft cannabis 
growers, manufacturers, and retailers to help small businesses 
stay competitive in the new legal market. BC Craft is 
passionate about supporting craft growers, assisting your 
transition into the market, and getting quality cannabis to 
consumers at the best possible price.

The goal was to build out the entire digital side of 
the company, develop a communication strategy, 
a digital marketing strategy and launch marketing 

campaigns to generate high-ticket leads.

The Goal



The Process
We approached this project as we approach every project: we take an 
unbiased, curious position to thoroughly study the domain, test the status 
quo, come up with bold ideas and try to falsify our theses. Before every 
project we’re looking to build a diverse team (that solely focues on this 
specific project) to create contradition, which further accelerates creativity.

Deep Study

Falsification and Confirmation of Theses

Unbiased Testing

Creative Problem Solving



The Results
Young & Digital got involved as the 4th employee at a $25m 
mkt cap - left at a $225m market cap with 65 employees. 
Find out how we‘ve build out the entire digital side of BC 
Craft supply Co. and explore our contribuation to the 
companys rapid growth on the next slides. 

$25m $225m
65+ employees 4 employees 



+ 240% 
engagement rate



No. of Leads we brought BC Craft 
Supply Co resulting in over 
$8,277,750,000 in potential 
revenue in under 6 months. 2547



Customer Annual Value: 

Customer Acquisition Cost:

Number of generated leads:

Generated Potential Revenue:

$3,250,000

$1.02

2,547

$8,277,750,000

Let‘s talk 
numbers.

The bottom line: 
With a monthly budget of 10.000 CAD we generated 8,277,750,00 CAD in potential revenue in 
under 6 months.  Or to put it differently: we acquired a customer with a LTV (life-time value) of 
97.500.000 for 1.02 CAD.



+ 137.962,5 % 
Return on ad spend



Overview Result:

Process:Goal:
Overtake the digital side of 
the company and generate 
high-ticket leads

We built a industry savvy 
team to refine BC Crafts 
communication strategy.

Within 6 months, we 
generated 8,277,750,00 CAD 
in potential revenue resulting 
in a 137.962,5 % ROAS.


